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What are Memory 
Labs?

• Memory labs are meant to be free spaces 
where patrons can digitize their photos, 
documents, audiovisual recordings, and other 
formats (California State Library, n.d.).

• The idea was conceived by the District of 
Columbia Public Library (DCPL) and funded 
by the Institute of Museum and Library 
Services (IMLS) through the National 
Leadership Grant (Memory Lab Network, 
n.d.). 

• Their goal was to build Memory Lab digital 
preservation programs in public libraries 
across the U.S. based on the DCPL Memory 
Lab model (Memory Lab Network, n.d.).
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Where to 
implement it?
• The institution I have chosen to work with is the 

Sacramento Public Library (SPL). 

• Its first library, the Sacramento Free Public Library, was 
opened on June 14, 1879 and was a collaboration 
between some of Sacramento’s leading citizens of the 
time (Sacramento Public Library, n.d.). 

• Today, SPL has 28 branches which serve residents of 
the greater Sacramento area. One of its core values 
includes providing access to resources that help their 
patrons achieve their goals and supporting everyone’s 
freedom to choose for themselves what they read and 
learn (SacLib, 2024). 

• Its strategic plan for 2024-2027 includes the goal of 
fostering a lifelong love of learning and reading among 
their patrons by promoting access to a wide range of 
materials (SacLib, 2024). 
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Goals/Objectives

• Community members will gain the skills 
and the confidence to digitize, care for, 
and manage their own histories.

• The library will start to develop a digital 
preservation workstation that meets the 
transfer needs of their community 
collections.

• Library staff will gain practical 
knowledge in digitization, design user-
centered programming, and develop 
plans to continue and sustain the 
Memory Lab.
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Action Brief (Patrons)
Action Brief (Patrons)

Convince Sacramento Resident library users

That by Using the Memory Labs in our Library

They will Gain the skills and confidence to digitize, care for, and 
manage their own histories

Which 
will

Enable them to organize, digitize, and share their family 
collections/stories

Because Our library values fostering a lifelong love of learning 
and access to materials 
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Action Brief (Staff)
Action Brief (Patrons)

Convince Library admin and staff

That by Creating Memory Labs at SPL locations

They will Enable community members of all ages and 
digital literacy levels to learn how to organize, 
digitize, and share their family 
collections/stories

Which 
will

Preserve the community’s digital heritage

Because Our library values enabling patrons to achieve 
their goals and supporting their lifelong 
learning 
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Target Audience

Community members of all 
ages and digital literacy 
levels, especially those 
from marginalized 
communities whose 
histories and stories have 
not been included in library 
collections or archives. 
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Motivation
Memory Labs have been implemented in…
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Guidelines/Policies

• Sacramento Public Library board of directors and 
library staff will be responsible for developing the 
guidelines and policies for implementing the 
Memory Labs.

• The Los Angeles Public library website has guides 
that include information on what materials can be 
digitized, the equipment is provided, patron 
responsibilities, and even an in-depth online 
orientation before using Memory Labs.

• The California State Library and California 
Revealed offers additional information and guidance 
on how to implement Memory Labs at public 
libraries, and how to apply for grant funding. 
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Marketing (Patrons)

Use existing social media pages to promote 
events/workshops around the Memory Lab.

• Facebook

• Twitter/X

• Instagram

• Youtube

Create engaging events/workshops around the Memory 
Lab

• Open-house style events where the community could bring 
their family photos, videos, or analog materials to the 
Memory Lab and learn how to digitize them.

• Preservation workshop series (photo, digitization, textile, 
paper, art, genealogy, etc.)
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Marketing 
(Staff/Stakeholders)

• Reach out to community stakeholders 
like California Revealed and the 
California State Library for guidance 
on how to implement and sustain the 
Memory Lab program.

• Promote the program to staff and 
provide incentives to invest in 
professional development (e.g. on the 
job training).
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Evaluation
• Library staff could create a paper or online survey for 

patrons to complete anonymously at the end of each 
session.

• Surveys would collect information on the number of 
lab users, number of hours, formats transferred, 
common issues, and feedback.

• The data compiled from the surveys could help SPL 
quantify the level of services provided by the 
program.

• Surveys and interviews would evaluate the 
significance of the Memory Lab for the institution, and 
articulate findings of how to create and sustain a 
successful program.
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